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Each organization has need of transformational leaders that can initiate changes, which elevate productivity, and increase market dominance. In addition, such a leader changes the prevailing ways of doing things within a certain industry. However, a little number of executives comprehends the distinct strengths that are required in order to be such a leader.  As a result, they end up missing the opportunities of developing such strengths, thus not only them but also their organizations lose out.  In order to avoid such turn of event, it has to be understood that leaders are not distinguished by the respective beliefs or individuality but their individual action logic. The term action logic is used in reference to the manner in which the leaders get to interpret their personal, as well as, other people’s behavior and the way they uphold power or safeguard against any threats (Kelly, 2013).  


Diverse managers portray various types of action logic, that is, the ways with which they get to construe their respective environment and respond once their individual power or safety gets tried.  In respect to a study carried out by Rooke & Torbert, 2009; there are seven diverse types of action logics, which in other words are referred to as the seven leadership transformations. The seven leadership transformations include opportunist leaders, the diplomat, achiever, expert, the individualist leader, strategist, as well as, alchemist. The opportunist leaders are characterized by great desire to win in any way possible. Besides, they are not only manipulative but also self-oriented. They operate in adherence to the concept that “might makes right”. Their strength is that they are good within emergencies and within the pursuance of sales. However, they are associated with weaknesses such as collective dislike by subordinate staff (Kelly, 2013). The latter is mainly because they reject feedback and they externalize blame. In addition to retaliating harshly. Basically, their self-aggrandizement style along with regular rule breaking turned out to be the antitheses for a type of leader individuals prefer working with within a long-term basis.  Unless such leaders transform to other more efficient action logics, they do not serve as managers for considerable period of time.   Fortunately, the research results obtained within Rooke & Torbert, 2009 indicated that just a meager 5% of the leaders within their sample would be classified as opportunist leaders.   
On the side of diplomatic leaders, they are the type of leaders that avoid getting into conflict. Such leaders focus on the developing of a sense of belonging and strictly obey group norms. Moreover, they make concerted efforts to ensure that they do not rock the boat. The diplomat leaders’ strength is that they turn out to be supportive glue on teams. Nonetheless, they have a major weakness in that they cannot offer hurting feedback or even implement unpopular decisions required to make performance better.  The Rooke & Torbert, 2009 research results indicated that around 12% of leaders can be classified as diplomat leaders.

Regarding the achievers, they are the leaders that are good at meeting strategic goals. This kind of leaders advocates for teamwork; tackle managerial duties effectively and implement measures of responding to market demands in order t realize the set goals. They are considered to be the most suitable for managerial work. Nevertheless, they are linked to weaknesses such as inhibiting thinking outside the box. Around 30% of leaders were found to be achievers in Rooke & Torbert, 2009. Concerning the expert leaders, they typically rule by logic, as well as, expertise.  Besides they seek rational efficiency. Their greatest strength is that happen to be excellent individual contributors. Nonetheless, they have poor emotional intelligence and they do not revere inexperienced individuals.  Rooke & Torbert, 2009 found that 38% of the leaders applied the expert action logic.   
Getting to the individualistic leaders, it is believed that they operate within unconventional ways and overlook the rules that they consider as irrelevant. In that respect, they happen to effective within venture along with consulting roles.  Their weakness is that they get to irate colleagues, as well as, bosses as a result of overlook principal organizational processes or people. The Rooke & Torbert, 2009 research established that only 10% of leaders meet the characteristics of an individualistic leader. 
There is another category of leaders called the strategists. They are said to prioritize on generating organizational, as well as, personal change.  Moreover, such leaders happen to be highly collaborative and are skillful in weaving visions with not only pragmatic but also timely initiatives. In addition, they do not shy away from challenging the existing assumptions. The greatest strength of the strategists is that they greatly succeed in generating transformations over both the short, as well as, long term. Most amazingly, they are not associated with any kind of weakness.  In respect to the earlier mentioned research findings, only 4% of the reviewed leaders turned out to be strategist. Lastly, the alchemists are the leaders that generate social transformations, for instance Nelson Mandela. On top of that, they streamline firms within novel well thought-out ways. Most importantly, they initiate wide societal changes and exhibit no weaknesses within carrying out their tasks. In Rooke & Torbert, 2009, just 1% of leaders were found fitting to be termed as alchemist. 
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